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EEINELSON Budget Basis

Building Solutions Since 1913

* Schematic Design Project Submittal prepared

i by DLR .
PrOJ,eFT: * Schematic Design Drawings prepared by DLR
Definition  Schematic Schedule dated July 22, 2019
Budget Basis * Design meeting discussions and various

e-mail clarifications.
 The scope described herein.

Renovations

Independent
Renovations

Additions &
Repurposing

Project Delivery
Schedule




AN ELSON Renovations

Building Solutions Since 1913

Upgrades to the existing building that do not changing the
function of the spaces, need to be grouped together and

PrOj ect include the highest renovation priorities.
Definition

Budget Basis

Renovations

Independent N
g 1 s B

Renovations o

Additions & L

Repurposing T%

Project Delivery
Schedule




Building Solutions Since 1913

EEETRINELSON Independent Renovations

Renovations that can be completed independent of each other and
the main renovation scope and are of lower priority.

Project
Defi n itiOn * New Doors and Hardware

* |nterior Painting

Budget Basis * New Floor Finishes

: * Minor Exterior Repairs

Renovations * Add Security Cameras

Independent * Renovate Reception Area to make ADA compliant
Renovations * Modify and Repair Parking Lot

Additions &
Repurposing

Project Delivery
Schedule




ZEEINELSON Additions and Repurposing

Building Solutions Since 1913

Project
Definition

Budget Basis

Renovations

Nl .
Independent e L
Renovations !
Additions & Fﬂ;

Repurposing

Concessions

Project Delivery

Schedule




EEXZXANELSON Project Delivery

Building Solutio Since 1913

Two Project Budgets Options

P - t Renovation Budget Option
rOJec 56,338,446

Definiti
e I n It I O n Base Renovation Alternate Renovation Independent Renovation

(Repurposed Spaces below)
* Renovations

* Independent =

Renovations Renovation, Additions, and Repurposing Budget Option

 Additions & $20,552,038
Repurposing

Repurposing Gym and CTE Independent
Existing Space Addition Renovation

Base Renovation

* Project Delivery

 Schedule

Same space, different design




2022
DEC JAN FEB

4 i
Description y ot any MAY JUN JUL AUG S / C JAN FEB JuL JuL

AUG SEP OCT NOV DEC JAN

FEB MAR

APR MAY JUN

AUG SEP

QOCT NOV

MAR APR MAY

PreBond Planning

1080 | PreBond Planning S0|29APRI19A | 22JULT9 A
1000 | Program Review & Approval by Committee 0)J17JUNIS A
1040 | Present Project to District Board for Approval 0]22JUL19

1330 |Marketing and GO Bond Issue Petition 76|22JUL19 | 04NOV19 : Marketing and GO Bond Issue Petmon

1030 | Accept GO Bond Issue Petition -call for election 0[09SEP19* : : ! @ Accept GO Bond Issue Petition -call for election ;

1060 | Board President file "public measure” wiAuditor 0|19SEP19* 4 L e @ Board President file "public measure” wiAuditor N S TN (N WU UUN DU NN NN NN SUN. UN N N AN

1070 | GO Bond Referendum VOTE o0]osnov1g- : o Bond Referendum VOTE | : ' ' '
Approve issuing Revenue Bonds and GO Bonds 0]19NOV19* ! ! ! @ Approve issuing Revenue Bonds and GO Bonds

) & Preconstruction

HVAC & Renavalion
1270 | Design dev. HVAC & renovations 30]22JUL19 30AUG19
1090 | Construction doc. HVAC & renovations S0|02SEP19 | 08NOV19
1290 | Preliminary review by state officials 32|02SEP19 [150CT19

_Deslgn dev. HVAC & renovations
e Cons!fuct\on doc. HVAC & renuvallons

NSRS | WSS | WSR3

L]

1230 | Final review by state officials 32|11NOV19  |24DEC19 y state '
1110 | Salicit bids HYAC & renovations 20[26DEC19 | 23JAN20 : : : == Solicit bids HVAC & renovations | :
1300 |Respond to state comments 10| 26DEC19 | D9JAN20 R Lo N IR R N -”R?rsppj'liﬂ!!qri}ﬁtl{Fij[ﬂG}f]{S” 18 1
1240 | Award HVAC & renovations 10{24JAN20  |06FEB20 | | : ! ! B Award HVAC & renovations :
CTE/STEM & Gym Additions : i i i ; ; ; i 1
1280 |Design dev. CTE/STEM & gym additions 48| 05NOV19 | 13JAN20 ! ! : 3 S Design dev. CTE/STEM & gym additions | } :
1120 | Construction decs. CTE/STEM & aym additions 72|140AN20  [22APR20 | | : : i | EEEE——Construction docs. CTE/STEM & gym additions 1
1301 | Preliminary review by state officials 32| 14JAN20 | 26FEB20 | = Preliminary review by state officials i : 1
1310 | Final review by state officials 32|23APR20 | 05JUN20 ! | S Final review by state officials

1130 | Salicit bids CTE/STEM & gym additions 20|08JUN20 | 03JUL20 B Solicit bids CTE/STEM & gym additions

1320 | Respond to state comments 10| 08JUN20 | 19JUN20 B Respond to state comments |

1250 | Award CTE/STEM & gym additions
onstructio

06JUL20 17JUL20

3 Award CTE/STEM & gym additions

TR SRR B |

1
Summer 2019 Misc. :
1160 | 2018/19 School ends 0 30MAY19 A
1010 | Replace windows & building joint sealant 60| 31MAY19 A | 26SEP19 I
1020 | Replace fire alarm system 60| 3TMAY18 A [26AUG19 1 777777777777777777777777777777777777777
1170 | 2019/20 School starls 0]26AUG19 H
HVAC & Renovation i
1140 | Procure HVAG equipment 80|07FEB20 | 2BMAY20 _ Procure HVAC equnpmem 1
1180 | 201920 School ends 0 02JUN20 [ @ 2019f20 Schoul ends i
1100 | Construct HVAC & renovations 58| 03JUNZ20 21AUG20 I
1190 | 2020721 School starls 0]24AUG20 *
CTE/STEM & Gym Additions
1260 1[22JUL19 22JUL19
1150 | Construct CTE/STEM & gym additions 240]20JUL20 22JUN21
1210 |2020/21 School Ends 0 28MAY21*
1200 | Renovate repurposed spaces 60| 31MAY21 20AUG21
1220 | 2021/22 School starls 0f23AUG21 *

Company name _ Garl A_Nelson & Go_ |

[ Early bar

Daia date 22JUL19
Start date 26APR19 I Frogress bar
Finish date 20AUG21

e Shenandoah Community School District
Number/Version 04 CARL A. NELSON & CO. High School Renovation and Addition
Project Schedule

I Critical bar

— Summary bar

¢  Startmilestone point

Building Solutions
Since 1913

L Finish milestone point

@ Primavera Systems, Inc. |

On page 13 of report.




EErEEANELSON Renovation Project

Building Solutions Since 1913

* New fresh/exhaust air systems
* New chillers, boilers and hydronic pumps

>COpe e
([ ]
Details

Renovation

e Furred out and insulated exterior walls
¢ LED lighting

* New data closet and infrastructure

e Two convenience outlets per classroom

Independent Renovation .
e New intercom system

Repurpose Areas

e New platform lift in auditorium

e ADA staff restrooms

* ADA compliant interior rooms signs

* ADA compliant ramps from parking lot to the building.

CTE and Gym Additions

* Replace ceiling tile through-out

* New ceiling tile and grid in corridors and auditorium
lobby

¢ Add access control to the auditorium
e New shower fixtures in locker rooms.




AN ELSON Independent Renovation Project

Building Solutions Since 1913

e All new interior wood doors
* Reusing existing door frames
e New ADA compliant hardware

e Paint all interior walls (including the gym)
Deta i |S * Paint existing door frames.

e Asbestos test and abatement
* Renovation e Repair existing floor expansion joints
e New VCT, carpet, resilient flooring and wall base.

* Independent Renovation

e Soffit and gutter repair
* Repurpose Areas e Repair rusted exterior doors and repaint

 CTE and Gym Additions

e Replace 25 analog cameras

* Demo built-in counter (not ADA compliant)
* Replace counter with furniture and cubicles

® Remove islands
e Selective demo and repair (44,000 SF)
e Cutting curb to allow water to drain away




AN ELSON Repurpose Areas

Building Solutions Since 1913

¢ Relocate two science rooms to the current CTE
space

SCO pe e Add one science room
Deta I |S e Relocate Math and Business classrooms to

where the science classrooms use to be.
Renovation

Independent Renovation

e Add a new robotics classroom where the Math
Repurpose Areas and Business classrooms used to be.

CTE and Gym Additions

e Relocate At-Risk classroom

e New concession area where At-Risk classroom
use to be.

e Lower floor so it is fully accessible.




CTE and Gym Additions

e Pre-engineered metal building 13,000 SF

SCO pe e Conventional construction 3,300 SF

e Mechanical mezzanine 1,900 SF

Deta i |S e Ag, woods, construction, automotive (6

bays) and welding labs
* Renovation

* Independent Renovation

* Repurpose Areas
22 e Pre-engineered metal building 9,900 SF

* CTE and Gym Additions e Conventional construction 8,000 SF

e Gym, fitness center, new restrooms,
changing rooms, storage and mechanical
rooms
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Pre-Engineered Metal Building (PEMB) Concept

Structurally reinforced vapor barrier walls and ceiling.



i CARL A. NELSON & CO

e ~Building Tuti
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Pre-Engineered Metal Building (PEMB) Concept

Structurally reinforced vapor barrier walls and ceiling.




EETEEANELSON

Building Solutions Since 1913

Budget
Details

Budget Risk Management

Active Collaboration between School, Construction Manager and
A/E during design.

Construction Manager updates budget and at Schematic, Design
Development and 90% Construction Document milestones.

Monthly schedule updates during design and construction.

Anticipated Variation for Design and Estimating
Construction Cost +/- 15%
Furniture, Fixtures & Equipment (FFE) +/- 15%
Technology Systems +/- 15%

Design and Estimating Contingencies (Preconstruction) = 15%

Anticipated Construction Variation & Contingency
Renovation and Repurposing = 10%
Additions = 5%



EETEEANELSON

Building Solutions Since 1913

Budget
Details

Existing Building

Construction cost $5,581,068
63,400 SF renovated
S88/SF

Renovation + Independent

Renovation Budget

Development Costs

Renovation Construction
Professional Fees and Expenses
Administrative and Legal
Furniture, Fixtures & Equip.
Technology Systems

Subtotal Renovation
Independent Renovation

Total Renovation

Included contingency

More detail on page 9 of report.

$2,502
$4,192,538
$696,403
$12,474

SO

46,000
$4,949,917
$1,388,530
$6,338,447
$884,279




A NELSON Renovation + Independent Renovation +

Building Solutions Since 1913 : Repurposing + Additions Budget
Budget Details Eteipwes 54,949,916
" Renovation Savings 469,814
CTE Addition & (5 )
_ Subtotal Renovation 54,480,102
* Construction Cost $3,516,242 N
- 18,200 SF addition CTE Addition $5,885,296
- $193/SF STEM Repurposing $2. 857,084
: CTE + STEM Subtotal $8,742,380
Repurposing
¢ Construction Cost $1,870,803 Gym Addition $5,941,026
- 14,100 SF repurposed Subtotal Repurpose and Additions 514,683,406
- $133/SF Subtotal Repurpose, Additions & Renov. 519,163,508
Gym Addition Independent Renovation 51,388,530
 Construction Cost $3,650,409 Total $20,552,038
- 17,900 SF addition Included contingency $3,428,836

« $204/SF More detail on page 11 of report.




EETEEANELSON

Building Solutions Since 1913

Initial Value
Engineering
ltems

VE 1. Cost of seeding in lieu of sodding disturbed areas.

VE 2. Reuse the current unit ventilators for outdoor air if the retro-
commission effort demonstrates that this is a workable solution. No new
DOAS system, no removal of ceiling grid but still new ceiling tile
everywhere. This will be studied in the design development phase and after
the retro-commissioning is complete.

VE 3. Reduce width of corridor at CTE or reinforce structure of existing
building which will be studied in the design development phase.

VE 4. Deleting the additional insulation in existing exterior walls which will
be studied in the energy efficiency evaluation phase.

VE 5. Skylights vs other options will be studied in the design development
phase.

VE 6. Emergency lights powered by generator instead of batteries, if
capacity is available. Will be an add, but will save maintenance time. This
will be studied in the design development phase.

VE 7 Evaluate the code requirements for a fire sprinkler system in the new
CTE addition.



ESTETEANELSON

Building Solutions Since 1913

" Proceeds from SAVE Bonds (11 Years) $5,285,440
" Proceeds from General Obligation Bonds

POSS|bIe = Cash Flow from SAVE
= Cash Flow from PEPL

SOUI‘CES Of = E?Rsate (F)und:

Fund|ng = Private Donations

" General Funds

= Career Academy Grant

= Regional Planning Partnership (RPP) Grant — CTE
equipment

= Other Grants

= Utility Rebate

" |nterest on bond proceeds before spent
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